Minutes from June 17,2010 Band Committee Chairs and
Board Meeting

Attendees

Amy Woynicz, Debbie and Scott Shellabarger, Penny Goodman, Melissa Bishop, Lori
Seddon, Jill Bartruff, John Enloe, Chris Meyer, Mark and Marilyn lasiello, Paige
Ferguson, Mark Craver, Linda Lamb

Action Item 1
Chris Meyer made a motion to approve the minutes from the May 13, 2010. Scott
Shellabarger seconded the motion. The minutes were approved as written.

Action Item 2
Chris Meyer made a motion to approve the Treasurer’s Report dated June 17, 2010.
Scott Shellabarger seconded the motion. The report was approved as written.

Discussion

Uniforms - After approval of the minutes and report, the attendees discussed the funding
for uniforms. Overall the uniforms are in decent shape, with only minimal problem areas
that need addressing prior to having significant funding to purchase uniforms or a portion
thereof. However, we all agree that at some point something is going to have to be
replaced. Historically, Wake County has provided $25-40K, but given the current
economic situation, this may be a thing of the past. John Enloe is not sure where MCHS
falls in the rotation for funding dollars that are to be spent on uniforms. Since the last
meeting, a uniform fund has been established. It was noted that we do need to put funds
into this account each year. At the time the account was established, $2000 was put into
the fund, with hopes that more can be added once the books are reviewed by the
accountant.

Band Camp - Lori Seddon gave an update on band camp progress to date.
Approximately one-third of the marching packets have been turned in to date, with the
majority providing the required deposit. Within the next week or so, email reminders
will be sent to rising freshmen, current band members, and a deposit reminder email to
those who need to pay. John pointed out that soccer is running concurrently with the full
camp. He is seeking permission from the Community Center to use the multi-use field.
Scott Shellabarger added that he may be able to provide a gator the camp. Lori will be
asking people to volunteer to send in snacks, such as breakfast bars and bottled water.
We will also provide PB&J on the full day of camp for those that forgot to bring their
lunch. For the ice cream social, Jill Bartruft discussed changing from the sundaes to
individual serving ice cream, such as ice cream sandwiches and nutty buddies. We all
think this is a good idea. Additionally, Amy Woynicz discussed changing the volunteer
sign up from how it has been done previously. We will use the booster meeting the night
of the performance as the sign-up venue. Committee chairs will have signs and be at
their station to discuss needs as opposed to putting the sheets out at the ice cream social.
Amy also shared that several parents have said their child’s picture can’t be posted on the
web. This will require coordination with Greg Bartruff.



Website — John asked that the site be updated during the down time of summer. He
especially asked that current pictures be posted.

Fundraising — Mark lasiello brought several new ideas to the group for discussion.
Several ideas will need working committees. Our hope is to get people motivated up
front. The fundraising schedule is:
Car Wash — August and April
Patron Letters - August
Chick Filet Cowendars — as soon as available
Charity Golf Tournament — October
Wrapping Paper — late September/early October
Coffee — February
e Yard Sale — May
Mark will check on the novelty lollipops. He will also send a thank you but no thanks
letter to the BBQ for Books organization.

Concerns — Several concerns were shared with group regarding those who are having
surgery or have had accidents.

A motion to adjourn was made by Paige Ferguson and seconded by Scott Shellabarger.



